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Hub method works wonders for Cooper

Dunstan

Barrie Dunstan

s Treasury Group’s managing

director, David Cooper,

contemplates the $1 teillion-
plus investment management
industry he is confident his group’s
incubator business of boutique fund
managess will be at the forefront of
an expected tripling of assetsin the
next decade:

Its history goes back to 2001 when
it did its firet deal with Anton
Tagliaferro, whose Investors
Mutual was ruaning sbout
$300 milton of funds. Cooper and
Rodney Green had both been with
Perpetual Investments and formed a
strategy of an investment house
being driven (and controlled) by
investment people, a trend that
began with Maplc-Brown Abbott
and Platinum Capital.

The kernel of Investors Mutual
(which now has $5.4 billion under
management) became the model for
Treasury’s hub approach, offering
all the back office and operational
support for an investment boutique,
with fund managers needing only to
provide the investment expertise.

Then came Orion Asset
Management ($4.1 billion under
management), which grew from the
ideas of ex-Credit Suisse chief
investment officer Tim Ryan.

*] think we learned as wo went,”
Cooper says. To that was added
another srmall operation,
Confluence, run by Campbell Boag.

In the past two years, Treasury
has formed its three international
managers — Global Value
Investors, Treasury Asia Asset
Management and RARE, 2 global
listed infrastructure manager. In
addition, the group floated
Premium Investors, a listed
investment company. .

Cooper says Treasury hadn’t
aimed at assembling & particular:
mix of investment styles in reaching

its June 30 size of $10.1 billion of
funds under management. He says
80 to 90 per cent of the plan depends
on the people. Rather than havinga -
view on asset classes, he asks:
*“Where's the talent, the skill and the
experience?” .

*You can tell the moment you
meéet them,'* he says of those people
with 10to 15 years’ investment
experience. **They know exaotly
what's going on and they know
exactly how they are going fo
invest.”

Treasury's second test for a new
boutique is to look at the investment
philosophy and process — and
make sure it undetstands it. *“Then
we just look for a market for it, So if
there is a deep enough market, then
wo get quite interssted.”” ‘

Coopet says there are signs that
others are imitating the modgl. ““In
two years' time they will be doing
what you're doing now, s0...it’s
competitive, That’s the fun part.”

All the boutiques are 50 per cent
or less owned by Treasury, and
Cooper says it is a partner in their
business, not a parent company.
““They (th® investment managers)
drive the direction; they then take it
and run. We don’t getin their way.”

Cooper, in fact, wonders how
directors of large groups with a
range of financial services including
funds management cope with the
challenges. *“We're flat out doing
this-,) . .

Last year Treasury sold its stake
in Armytage Private, which wasa

“lfthereisadesp
enough market, then
we get interested.”

mixture of corporate advice and,
initially, some stockbroking,
describing it as-a non-core part of
tie business strategy which ]
represented less than 2 per cent of
group earnings, -

The group’s current assels are

AAP NewsCentre
ABN 88 006 180 801
(02) 9322-8222

Copyright Agency Limited (CAL) licensed copy

split betweenl retall pIAITOrms and
wealthy clients and institutions, He
says the 15 pooled investment
products in the group will be
increased by six planned new funds
in the first six months of 2007.

‘The three international managers
are poised to expand. Global
Value's retail inflows are running at
about $1 miltion a day from the
major platforms and it is now
mazking profits. Treasury Asia under
Petor Satori has had very good
performance and been given
mandates by 8 WestLB/Mellon
joint venture and Telstra Super,
with a couple more in the pipeline,

Cooper says the past year has
been a tinde of consolidation and
building resources, making the
business ready for the next stage of
growth. He says Treasury aiways has
acouple of ideas on the drawing
board. “*There’s nover been a month
where something new hasn't
popped up,”’ he says, though the
board has been disciplined enough
to do one good deal every oneto
three years rather than try to do
10 deals a year.

He says it is determined not to
strain capacity and may do one new
deal over the next 12 months —
“and the one better be good™'.

Treasury's chairman,
Melbourne funds management
personality Mike Fitzpatrick, said
at the annual meeting recently that
the group had the siructure and
resources in place to capitalise on
opportunities and ensure the group
can move swiftly.

Cooper says Treasury, witha
relatively small market
capitalisation of less than
$300 million, isn't under any
pressure to take its $10 billion of
funds under management to
$20 billion or $25 billion, **It's fun
being small to medium."’

. Cooper says his impression, after
talking to overseas investors, is that
Avstralia is the last country to go
back to investing in Asia, and he got
plenty of comments after starting
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Treasury Asia, such as *' Austrajians Cooper says that with Ching supplier's ike Bloomberg and
don’t investin Asia'’, becoming a larger importer of goods  DataStream, which enablesitto

He says American money is from Japan than America,its . screen stocks,

pouring into Asia. The Treasury savings ave going through the roof, The other change in the industry,
Agia fund has been put on the “‘And you think, *It’s going to be hesays, is that a junior analyst or
MLC platform (which initially had  hazd to stop this’, ™ dealer can now have a long career
a major win by making Kerr He saysnew techniology hasbeen  without having to change companies

Neilsen's Platinum fund available)  a boost for the group in sefting up every few years, *‘Now, if you're
and “*suddenly the phoneisringing  new funds like Orion because of the  good enough, you've got a carcer.
from planners™. abitity to buy information through
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